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ABSTRACT

This study aims to investigate and suggest the guidelines the staff competency development approach of
Finance Division in Khon Kaen University through the query method that was adapted from lists of the five core
competencies and performance indicators of the Civil Service Commission. The five keys competencies consist of; 1.
Service Mind 2. Expertise 3. Achievement Motivation 4. Teamwork 5. Integrity. The participants were 63 staff of
Finance Division in Khon Kaen University. The study was found the performance at very high and the performance
should be improved and proposed project as follows; 1. The project of learning media system, rules and guidelines for
the disbursement, 2. The project of the exchange of knowledge of personnel, finance department and 3. The project of

creating the happiness in workplace.
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