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Implementation and Problems of Organic Brown Rice Group, Tum bon Nong Saeng,

Ban Haet District, Khon Kaen Province
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ABSTRACT

This research objective is to study the operation and operation problems of the organic brown rice group in
Nong Saeng Subdistrict, Ban Had District, Khon Kaen Province. Using the qualitative research method. The result of
this research found that the organic brown rice group had a clear operational structure, fundraising and supporting from
outside agencies. The group planned for production, processing and marketing. Moreover, there was a financial plan to
be able to repay the loan at the end of the year. The main production of the group was rice that could process to be
snack and brown rice milk. The products were sold at general stores, government offices, and booths. In part of public
relations, it would be spread by the words of mouth. Also, there was an accounting for income and expenses that could
be checked. The major problems of the group were the lack of participation from group members, products of the group
are not diverse processing is minimal and unpredictable. Also, the accounting system could not calculate the actual

production cost, and the lack of funds for development to expand the productions.
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